Minutes for Quarterly Huntsville Chess Club Meeting on 3/26/2017 at Sunny Street Cafe

Attendees: Josh McClellan, David Hayes, Paul Mulqueen, Don Maddox, Jon Lundy, Patrick Dowd, Jack Gardner, Nitin Badhe, Larisa Friedman, Bradley Denton, Jack Gardner, Charles Smith 

Meeting called to order. Chair, Paul Mulqueen, called for scheduled reports from the past President and Treasurer.

Neither officer was present and scheduled reports were not delivered. 

The following officers were nominated and elected unanimously: 

President: Josh McClellan
Secretary: Don Maddox
Treasurer: Patrick Dowd
Member at Large: Larisa Friedman
Member at Large: David Hayes 

The new President assumed the Chair. 

Jack Gardner offered the following amendment to the Byelaws:

Proposed Amendment to the Bylaws

Purpose: To encourage more involvement in HCC activities, by giving members a regular, formal opportunity to raise questions, offer proposals, and debate policies and practices.

2.04. Quarterly Meetings. The President shall call quarterly meetings of the Membership, held in conjunction with a regular meeting during the first month of each quarter, for the purpose of hearing reports and considering other HCC business. The first Quarterly Meeting of the year will include electing and installing new Officers.

Unanimously approved.

Many members encouraged the new President to secure transfer of the signatory authority on the Club bank account from the previous President Gerald Larson and Treasurer Wally Malmborg as soon as practical.  Don Maddox noted that the Club can’t function effectively without access to the account. This was agreed to be our first order of business.

Some concern was expressed by members about the current legal status of the Club and the currency of the Byelaws. Gerald Larson indicated via email that the Byelaws had been formally instituted under his tenure and that adequate accounting exists for the @ $11,500 balance. The new Board agreed that Club books need to be opened to the new Board. After some discussion, David Hayes suggested we obtain the services of a lawyer to double check for any residual legal exposure for the Club’s current balance – the primary concern was the tax status of this “seed” money.

 

The Board recognized the selfless contributions of the previous Board (Larson, Malmborg, and McClellan), particularly their careful stewardship of Club funds. This was set aside for future consideration and action.

The President suggested a May City Championship be organized for the weekend following the National Scholastic Chess Championships in May. Josh is gathering data on requirements. 

David Hayes suggested we solicit trophy donations from the membership.  HCC could maintain the trophies for display in some public place (HCC meeting site, local library, UAH, etc.) for the purpose of promoting HCC.  Alternatively, HCC may recycle some trophies for awards in club tournaments.  There was general acceptance of the idea, but no immediate action identified. 

Don Maddox suggested we hold formal Board meetings at least twice a month. Schedule TBD. Approved. He volunteered to re-assume duties as HCC Club Manager. He pointed out the multiple FREE local venues at our disposal: 

USCF/House of Staunton (for tournaments)
Sunny Street Café (for weekly meetings)
Coach Maddox’s Chess Studio (for study, teaching, and small tournaments and matches)
Madison IHOP (for occasional gatherings)

The board agreed by vote that all HCC members and active duty military will receive a 20% discount on future tournament entry fees.

The President decided to hold our HCC City Championship on a TBD date in May.

Action Items: 
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1.	Action:  Transfer signature authority to new Board.
	Action Officer:  Josh, Patrick
	Due:  20170409
2.	Action:  Schedule City Chess Championship with House of Staunton.
	Action Officer:  Josh
	Due:  20170409
3.	Action:  Determine the value of incorporation and non-profit status.  Present a recommendation and course of action to the HCC board for decision.
	Action Officer:  Josh, Patrick
	Due:  20170630

 


